Aloha and Welcome to the
Hawaii Emergency Management Agency
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Our Mission:

To help the Hawai1 Ohana prepare for
& and respond to disaster and emergencies.
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Hawaii Emergency Management Agency
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Disaster Response and Assistance

Fede

+ National Guard

+ EMAC Federal

+ Agency Resources Request Fe
4+ Supplies Assistance if Ne
§ﬁ@ ﬁ@ Governor Declares State
of Disaster

State EOC Coordinates
State and Other Resources

county County EOC

Coordinates Local )
Resources + Funding

+ Staffing

+ Agency Resources

+ Defense Support to ‘,
Authorities |

First Responders




COVID-19 Coordination

v State Incident Management Structure
v' Tracking COVID-19 since January 2020
v' State Emergency Operations Center Activated Since February 25, 2020,

v' First half March Focused State Agencies in several areas: Health Operations Task Force,
Transportation Task Force, Law Enforcement Task Forces, Logls’ncs Task Force, Support
Services Task Force. Conducted Refresh of State Agency COOP Planning

v gverTLosT 7 Months the Incident has evolved and so has State Incident Management
ructure
v' Managing/Coordinating Other Incidents (Flooding March 2020 and Hurricane Douglas July
/26\020),Tp2l%s] Eoa)pen disasters Volcanic Incident 2018, Flooding April 018, and Hurricane Lane
ugus

v' FEMA Disaster DR-4510-HI - COVID-19

v Products For Situational Awareness

v' State Emergency Operations Center has produced:
v' 233 Situation Reports, 40 Incident Action Plans, and Daily Common Operating Pictures
v" Shared with public and private partners

[CHAPTER 127a]
EMERGENGY MARAGEMENT

v October 2020

v' Large Mission Areas Supporting

v Travel Restriction Mission
Testing/Contact Tracing Mission
Incident Health Facility Mission
Health and Medical Staffing Mission
Messaging — State JIC / JIS Mission
Logistics Support Mission
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ICS 207 Organizational Chart 1:

Unified Coordination Group {UCG}

INCIDENT COMMANDER
GEN Kenneth Hara, HI-EMA

State Disaster Recovery
Coordinator

Alexandra Slous

COUNSEL
Attorney General (AG)
Clare E. Connors, J.D.

DEPARTMENT
of HEALTH
{DOH)
Elizabeth Char, M.D.

HAWAII
EMERGENCY
MANAGEMENT
AGENCY (HI-EMA)
Luke Meyers

OFFICE of the

LIEUTENANT

GOVERNOR
(LTGOV)

Josh B. Green, M.D.

FEDERAL
EMERGENCY
MANAGEMENT
AGENCY (FEMA)
Tracy Haynes

U.S. DEPARTMENT
of HEALTH &
HUMAN SERVICES
(HHS)

CDR Eduardo Cua

DEFENSE
COORDINATING
OFFICER {DCO)

COL Donald M.
Brown




ICS 207 Organizational Chart 2: Incident Management Staff

INCIDENT COMMANDER
Director Kenneth S. Hara

HI-EMA Administrator
Luke Meyers
HI-EMA Executive Officer
David Lopez

Safety Officer
David Hafner
Public Information Officer
Arlina Agbayani

SEQC Manager
Steve Sigler, Ph.D.

EJoint Information CenterE
WIc) i

Operations Chief
Steve Sigler, Ph.D.
Deputy Operations Chief
Jay St. John Payne
(see: ESF Organization)

Planning Chief
Savanna
Holloway-Ledo

Planning Deputy Chief
Niea Gardner

Finance 8&
Administration Chief
Lorinda Wong-Lau

Logistics Chief
I ESF-07
Resource Support
David Hafner

Resource Unit Leader

Documentation Unit
Leader

Anni Huynh

Caroline Kunitake

Situation Unit Leaders
Kelsey Yamanaka

PDC Liaison
Julie Greenly

: Future Operations
Toeened Planner
Shawn Gryzbowski

Unit Leaders
Merton Pang
Carmela Vigue

ESF-20

Military Support
Paul Agena

Facilities Specialist

Shaun K. Brown

Logistics Unit Lead

James (Jim) Brown

Supply
Unit Leader

Jackie Russell

Logistics Clerks

Ester Brown

Donations
Management Team

Liz Fischer




ICS 207 Organizational Chart 3:
Emergency Support Functions (ESF)

Operations Chief
Steve Sigler, Ph.D.

Deputy Operations Chief
Jay St. John Payne

Operations Support
Jeff Wong
I I I :
Geographic Emergency Infrastructure Human Long-Term
Operations Branch Services Branch Branch Services Branch Recovety Branch
Division A ESF-01 ESF-06
County of Hawail *ESF-08 — Transportation Mass Care, Business Resource
Public Health Lynn Araki-Regan Housing & Center (BRC)
& Medical Services Human Services
Steven A. Hankins, Keith Nagai

MD./MPH.
Division B

; (see: MedOps

County of Maui Organization) ESF-lOZ .
— Communications
Todd Omura
Division C
City and County of
Honolulu ESF-13
Public Safety
& Secuity

Aaron Correia

Division D
County of Kauai




ICS 207 Organizational Chart 4: ESF 8 Public
Health and Medical Services

ESF-8

Public Health & Medical Services
Steven A. Hankins, M.D.

Executive Assistant
Bryce Yamamoto

LNO

HIEMA Plans — Shawn Grzybowski
HHSC - Linda Rosen, M.D., MPH
JABSOM — Lee Buenconsejo-Lum, M.D.
AHEC — Kelley Withy, M.D.

SOH GIS Analyst — Christine Chaplin

Forecasting and
Modeling
Levi Dantzinger

Subject Matter Experts
Jerry Murphy, M.D.
Randall Suzuka, M.D.
Margo Edwards, Ph.D.
Rebecca Delafield
Brandon Leong

Public Health Services Branch

Elizabeth Char, M.D.

Medical Operations
Al Bronstein, M.D.

Disease Control &
Investigations
Sarah Kemble, M.D.

Coordinated Medical
Services Branch

EMS

Medical Resources Branch
Curtis Toma, M.D.

Clinical Laboratories &
Testing
Edward Desmond, Ph.D.

isolation, Quarantine

Behavioral Health
Edward Mersereau, LCSW

Alternate Care Sites
{ACS}

Public Health Preparedness
Judy Kern

Federal Medical Stations
{FMS)
USPHS, FEMA, DOH

HHEM
Marc Moriguchi

Health Workers

Kris Qureshi, Ph.D.

Hospitals
[ | Data Unit
|| Outpatient Brian Wu, M.D.
Robert Hirckawa, Ph.D.
[ Telehealth
Long Term Care Aimee Grace, M.D.
= Albert Yazawa, M.D.
Community Care

National Guard Support
MAJ Floyd Feliciano

9

Policy and Guidance
Elizabeth England, M.D.




= O w oaT

(£1)

HI-EMA Request Tracker —

Filtering Options
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{Table 1] All Labs: Uniqus individuals Tested by Clinical Labe & State Lab (SLD)
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